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Berlin, &8 Dec 1949, |

the German Reichsbaba.
gubject: Introddction of tbe Re-Organisation within m—— \
Jov that the re-crganisation has alveady gone into .m |
| to be introduced into the Reichsbeha pirectorates |
3

rel Directorste, it is

\ ) \
and the Reichsbahn Offices. nuunuttonectbuuntorm ap (

into
nn)n&[zs - of 5 Nov 1949, the General Directorate is w’ntud

the following departments: ;

~
P SRR
—

I Operations \\¥
2 71 Passenger Traffic \\
II1 Freight Traffic k\,
| w Machinery and Techoical .
E v Repair Plants
é‘ Vi Construction and Investments
g vII a-cnrtﬁy and Teleccsmunicationd ,
E |
<

statistics i
YIII  Planning and ;

{
x Bupply of Materials ; :

X Purchase of Materisle // ;
x Finance /' _{' ..
X1 Labor gnd Vages

- xI11  lev and Administreti .

xIv  Cultursl and Sounlll:\mtn

XV Bduestion

xvI Personnel

Reichsbahn niﬂctmm\
their re-crganisation of 2 Jan
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Baployment 1o Reichsbeln pirectorstes and Reichebabn ofgices is %O

be cn the basis of their jrovisional 17/0's vhich were approved during the
pecent couferences in Octover 1949, They were 130 according to the oise
and work progres of the Reichsbabn pirecterates. Following are the num-
pers approved for the yaricus directorates, 4ncluding Reichsbaha offices:

Reichsbehn Directorste perlin 1,276 employess
Jeichsbelin Directorate Cottbus A8 employees
Reichsbehn pirectorste Dresden 1,208 .nlwou
Beichsbabn Directorete Erfurt 962 eiployess
Sedchsbebn Divectorste Greifeveld 568 explayees
Jeichebabn Directorste Halle 1,001 exployees
Reichsbehn Directorate Magleburg 196 Wl
Beichebain Directorate Boiweria 689 up\wn

The nusber of employees gor Reichabsbn Offices nas besa Wua
gccording o their classification and their work program.

perscnnel matters affecting permenent enployses 99 Aﬂ" L
4he Genersl Directorste gor the time being.

mnamutunwammoﬁMan
Reichsbatn Offices bacome DACESSATY) then & request sust be made to the
General Directorste giving in astail the reasons for such \ \

In order to assure a upifora organisation, drafts of mnﬁnnﬂu

pirective for Reichsbaln pirectorates, Directives £o oteicial | i\m&bﬂm
Usags, aod & Burvey of the gusber, Desigaeticos, eod Duties &:t:m
ments and Specisl gections, have been mluod for use by Bel

voratés. They vill be seat in final fou %o the Reichsbabn D ﬁmtu

ofeices will FH)Icy.
The w-tqenu will

\

\
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Bubdsgts B 212
Burvey of Departments and fpecial Sections for lise
in Reichabaln purectorates
-
No. Department No. Bpecial BSection Abbreviations for
Activity nopu-t-ntl(:o be used
8
1 — 2 3 Y
I Operations 11 Operaticnal Director
12 Technical-Oparational
Bpecialists B
N
2 Passenger Timetable
3k Freight Timetable
II
Passengsr Traffic 21 Passengsr Traffic R
2 Passenger Timetable
III Freight Traffic 31 Freight Transport and
Freight car Service
32 Freight Dispatch Service
3?‘ Freight Rates
. 3 Freight Timetable
‘ IV  Machinery and '} § Hauling with Bteam
Technical Locomotives N
2 Repair shops and Techni
cal Bervices
43 Technical Railroad-
Car Bervice
bl Motor cara, Rail-Motor
Cars ) Ak
bs Mechanical and Machine
Bquipment
k6 High-Voltage Current
Bervice
Vi Constructions and
Investients 61 Technical-Construction
gpecialists Bau
62
63
65 gurface Construction
65A
66 Bridges ‘
27 AbovesGround Installations
TA

VIiI
gecurity and Tele-
communications I Security ; 8t
T2 Telecommunications J
/

VIII Planning and
gtatistics 8L Planning
82 Btatistics
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2 2 3 % H

Iz  Bupply of Materials 91 Management, Bookkeeping
Accounting, Handling of
Supplies My

9% Supply Requirements, Requi~
sition and Distribution
X Purchase of
Naterial 101 Purchasing e
102
I Pinence 1l Finance r
112 Cash and Accounting
XII Labor and Wages 121 Wages and Rates A
12 Porsonnel Relations
XIII Lav and Administ-
ration 133% Administrative Specialists v
1
13

13 Organisation, Railroad Guard,
Labor and Social Law
135 Traffic Law

XIV Cultural and

Social Affairs hLY Bocial Affairs K
v Rducation 151 Education, Schools ]
XVI  Perscunel 16 Non-Technical Personnel P

162 Technical Personnel
163 Women's Affairs

1. Only those special sections are to be establishad vhich have been
epproved in the organisation plan by the Director General.

2. Designations for specialists and other office personnel will con-
sist of the abbreviations for the departments (Column 5) and the number of
the operstional plan.

For specialists and other office personnel employed in the Operations
Department of the Reichsbahn Directorate the letter "L" is to be used in-
stead of an sbbreviation for the dspartment.

(26 Jan 1950 - 6)
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Draft

Adninistrative Directive for Reichsbahn Directorates

—_____————_——'—_—-——

Effective 1 Jamuary 1950

Subject: B 272/30

P l-C nce

1. Reichsbahn Directorates direct operations in the districts, especially
instellation and trarfic operstions. The Director General can turn
over certain operations for several Reichsbahn Directorate Districts
to & specially established Central Reichisbahn Office or to an opera-
tional Reichsbaln Directorate.

2. Reichsbahn Directorates handle all operaticnsl matters of the Ger-
men Reichsbahn, except court matters; court matters are handled by
the President.

Supplement to Paragraph 1
Naturally, Reichsbahn Directcrates are competent only in matters con-
cerning theReichsbahn. Epecial directives are issued for activities of the

Reichsbehn Dirsctorstes end their presidsnts concerning railroad guards.

Paragraph 2 - Operations in General

1. The competence of the Reichsbahn Directorates may be seen from the
Adninistrative Order of the German Reichsbaln, fer this directive, and
from any furtber directives of the Director General. (Generally, opera-
tions of the Reichsbahn Directorate are to be stated in the operational
plan.

2. The head of ths Reichsbahn Directcrate is the President. He is res-
ponsible for orderly and competent administration for the whole diot-
rict. In particuler, ‘h. 1s responsible for the economy and profita-
bility, and for traffic service in accordance with the Economic Plans
and from the point of view of the wvhole railroad system's economy.

3. 'The Director General fixes the number and the campetence ot the deport-
ments in the Reichsbahn Directorates and he sppoints their heads. Fur~

thermore, be fixes the number and the compstence of the special secticns.

CONFIRENTIAL
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gupplement to Number
The President, the vice-presidsnt, and the head of personnel are ap-
pointed by the Minister for Traffic.
The president cen alter the assignment of the special sections up to

a certain point himself if the case involved requires the transfer of cer-

tain tasks to a specinlly suitable specialist. The Director General must

be notified of any changes of this kind.
Paragraph 3 - Operational Decisions

1. Individual decisions are to be made for operstional matters of the
Reichsbahn.

2. Decisions must be made in accordance vith the president's directives.
As a rule, particularly important questions should be discussed wvith
the vice-president, the cultural director, or one of the department
heads before & decision is made .

3. The president designates gonerally or for the individual case
a) wvhether he wants to decide on the matter himself,

b) whether he wants to co-aign the decision, or
c) vhether he wants the collsboraticn of the vice-president, cultural
director, or the competent department head.

k. The department head takes part in all matters vhere the presence of
the president is neceasary. In individual cases he can decide whether
he vants to participate in & matter handled by & specialist from his
department .

Othervise specialists work independently on their tasks.

6. The vice-president, the cultursl director, the department heads, and
the specialists must inform their supervisors promptly on matters
vhere the importance of the Job becomes evident during the process of
working on it, thereby furnishing their supervisors the possibility
of collsborating on any further actions.

7. Generally the presidents and the specialists are in direct touch with

one another. However, department heads must be kept informed.

-6 -
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Bupplement to Number b, Bantence 2
The presidents must take care that this does not prejudice the feeling

of independence on the part of the specialists and thereby decrease their

enjoying the feeling of responsibility.

Paragraph 4 - Personsl official Tasks of the Presidant

1. The president is the official and personal lupnrvilh of all the per-
sonnel in the Directorate District.

2, Personal official matters to be handled by the president are in parti-
cular:

a) Personnel matters affecting high-ranking employees.

b) Personnel maticrs affecting members of the Inspection Office.
¢) Determine who shall represent office heads.

4) Give advance approval for officisl trips by the vice-president,
cultural director, department heads, and specialists of the Reichs-
bahn Directorate.

e) Handle complaints against decisions of the Reichsbahn Directo-
rate.

£) Teke care of all other tagks for vhich he is responsible accoxr-
ding to personnel directives.

3. The president can slwvays turn over individaal cases under number 2
a - £ vhich are of minor importance to the vice-president or a de-
partment head.

Paragraph 5 - Deputies for the President

1. The president is authorized to grant himself up to eight days of leave
of sbsence; however, he must inform the Dirsctor General of any ab-
gence, official or othervise, lasting more than three days.

2. The vice-president acts as deputy for the president. ghould the vice-
president also be absent, then the cultural director acts for the pre-
sident in matters within his competence; othervise necessary represen-
tation ie regulated by the operational plan.

-7 -
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Paragraph 6 - Vice-President and Cultural Director

The vice-president and the cultural dirnctor\‘v:lthin the sphere of their
competence, are to help the president in carrying out his tacks. They must
take part in all matters reaching into their sphere of competence in order
to be able to do their Jobs in handling these matters.

The vice-president cen at the same time be in charge of a department.

Paragraph 7 - Department Head

1. Department heads should aid the president in his task within their de-
partments. They are responsible for the orderly and unified handling
of operations. lecpartment heads are the official superviscrs of em-
Ployees in their dipsrtment.

2. Deputies for departmwent heads for currying out tasks delegated to them
by the president are provided for by the operational plan. 8hould the
persons vho were to act as deputies also be absent, then these tasks
revert to the president.

Supplement

As a rule the following persons should be called on to be placed in
charge of departments: Specialist 10 for Operations Department, Bpecialist
30 for Freight Traffic, and Specialist 40 for Machinery and Technical.

Paragraph 8 - Specialists

1. 8Specialists arc responsidble for carrying out the tasks assigned to
them by the cperational plln)cxpertly and in the manner prescribed.

2. Bpecialists are authorized to legally represent the Reichsbahn Direc-
torate within their sphere of activity (cospare with numbers 25 and
26 of the administrative order for the German Reichsbahn).

3. Bpecialists responsible for action must allow all specialists to parti-
cipate in Snceming projects who can be presumed to have any substan-
tial interest in the projects, regardless of whom the projects are as-
signed to. The participation is indicated by co-signing, ,iin urgent
cases, even after action has been taken) Prior oral or telephone con-
ferences are suggested for all important matters.

4. Deputies for epecialists are to be arranged for according to the opera-

CONFIBENTIAL
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tional plan
8 t to Number

Spacialiste with legal lmowledge should alvays participate in matters
involving legal questions.

A specialist with legal kmowledge must be employed to follow up lave
and legal decisions, to inform participants of important changes concerning
the Reichsbahn, and to suggest nacessaxry actions.

Paragraph 9 - Orders and Rules by Specislists in Urgent Cases

1. Only in urgent cases can the specialists change directives or standing
orders by orsl orders, and only in matters within the sphere of compe-
tence 3 vhich has been turned over to them for independent action (para-
graph 3, Number 5). Office chiefs should be consulted pr.or to such
orders, if pospidble. Oral orders of this typa should be guickly fol-
lowed up in writing.

2. In case of an apyroaching danger specialists are supposed to take ac-
tion emsn in matters not within their sphere of competence. It is up
to the president to set wp ntandird procedures for any occasion of
that sort.

Paragraph 10 - Finance Specialist
The finance speciaslist must aid the president in the economic manage-

ment of the district. He must see to it that attention 1s paid to the
principles of the finsnce plan and to sensidble and economic management &ud
profitability, particularly in regard to utilising means of incame and de-
termining expenses. The finance epecialist must be included as a parti-
cipant in all mfgn of financial import in time to be able to have his in-
fluence in actions to be taken on these matters. His main tasks are to
make estimstes, carry out the economic plan, and keep an eye on the whole
financial situation irn the district.

All decisions of the R°ichsbahn Directorate concerning complaints of
the Inspection Office must be present’ ¥o the finance specialist for his co-

signature. Complaints of the Inspection Office concerning iwportant matiers

-9«
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must be shown to the financial specialist at the time of their arrivel.

- 1. The presidant seta up the oporational plan, which determines the indd-
vidual responsibilities of the department heads, specialists and ex-
perts. In turning over {ndividusl matters the president can deviate
from the operational plan.

2. The president sots up the general operational procedure. He decides
which incoming matters are to be presented to him and vhich to the
vice-president, the department heads, and the specialists. However,
he can deviate in individual ceses from this dacision. Department
heads have the right to have presented to them other matters coming
into their department.

3. Commnications between specialists must be carried out along the shor-
test possible route.

4. If differences of opinion within a department or among several de-
partmenis cannot be settled, the president will meke the decisiom.

5. Correspondence between Reichsbahn directorates and offices or branch
offices chould be carried on only if the type of work requires it.
©therwise the telephone should be used, and if correspondence is nes
gessary 1t ¥hould be kept to & minimm.

6. The press specialist is responsible for press matters of the Reichs-
bahn Directorate, and he carries on all correspondence concerning the
press. All the mail to the press must go through him and also all
oral information to the press must be given by him. He must cbserve
and follow up press articles concerning railroed matters. Upon his
request, specialisis must give him at once all the information for re-
porting and explaining an article. They must also inform, without his
request, af matters vhich are of interest to the press. He must be
notified of all sccldents, operational disturbances, unné\hl incidents,

etc., as quickly as the press requires it.
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th 12 - Cle.aintu
The Reichsbahn Directorates make the final decisions on complaints

againt directives froa the heads of Reichsbahn offices.

The president makes the final decision on complaints against de-~
cisions of the Reichsbahn Directorate (Paragraph 4, Number 2e),
providsd no different directive or legal decision oxists. Bhould

the president decide on & pre-oxamination, then this examinatiocn

must be carried out by & gpecialist vwho has not been involved in the
matter concerned.

3. If it can be susumed that the General Directorate would wish to have
a voice in deciding a given matter, or would went to make the deci-
sion #sself, because of the general, basic, or political importance
of the complaint, then the General Directorate must be informed be-
fore a decision is made.

Par. 13 - Conferences

1. Conferences of the Directorate are called by the president according
to requirements; &8s & rule they will take place on & Monday. The
vice-president, the cultural dircctor, the dapartment heads, the spe~
cialists, and higher echelon employees of the co-ordination service
will take part regularly in these conferences.

2. Lectures and discussions in conferences of the Directorate ehould in~
form the department heads and specialists on matters of particular
or genersl importance. Furthermore they should contribute toward
an understanding of the peculja.ritiea and requirements of various
specialized gections and thereby assure good collaboration between
the individual depurtments and specialists' secticns; end finally,
they should aid the prensident in making his decisions.

3. Department heads can call conferences within their departments in
order to discuss questions affecting their sections. The presideat
is to be informed of such conferences and of the order in which
the subjects will be discussed.

4. The president is to call conferences with the office heads at certain
intervals. .

s . b 11 s
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Supplement to Number 3
S8imple discusoions which department heads have with the specialist

in their own depertments on individual questione are not considered regu-
lar conferences.
Paragreph 14 - Form of Letters and Directivea
;'Tm.l paragraph gives details on the form of inter-oilice letters and
directives.

Paragraph 15 - Bignatures on Outgoing Matters
This paragraph gives details specifying who must sign outgoing mail

and how it should be signed.

Paragraph 16 - Pormat of Reports to the Director General

and the General Directorate
This paragraph gives details on standard type reports, their format,
and details to be included.

Paragraph 17 - Final Order
The Operational Directive for the Reichsbahn Directorate which has

been in force since 1 June 1927 andThe Operational Directive for the
Offices of the Reichsbahn Directorate (Office Procedure) in force
since 1 May 1930 are declared invalid.

Berlin, 1 Jan 1950 German Reichsbahn,
(26 Jan 1950 - 6) The Director General Signed: XREIKENEYER
-l2 -
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gubject:

Draft

e——

Directive for orficial Inter-0ffice Procedures for Riichsbabn Directorates

Effective 1 Jonuary 1950

.----.---------u-----u-n----o—-----.----..—----n--------.---------u-----u.---

th 1 - Intake

'This paragraph deals with procedures for handling, forvarding, and
#11ing incoming correspondence, telograms, and other matters.
Paragraph 2 - Morginal Markingo (Diotribution)

1. Incoming business correspondsnce, in addition to being stexmped with

the in-stomp, are given merginal distrivution markings, 88 follovs,

For:

a) fhe president - Pr

v) Vice " - VPr

¢) Cultural Director - KD

d) Departwent Heads - the number of the department (ié cII,
e) Bpecialiste - the number given in the operationsal

plen (10, 21, b3, etc.)

£) Experts - the expert's own designation

To £): pesignetions for experts consist of the sbbreviation of the

department and the number of the operational plan.

pepartment I operations B
" 11 Passenger raffic R
" 111 Freight c G
" w Machinery and Technical M
" v Repeir Planis W
" Vi Construction and Investments Bau
" Vil gecurity and melecommnications i 4
b VIIX and Btetistice Pl
" x gupply of Naterials My
" X Purchase of Materials Mo
XI Finance ¥
XI1 Lebor and Wages A
" p an et Lew and Administration v
" XIv Cultural and Bociel Arfeirs X
" v Education 8
" xvi Personnel P

-13 -
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The following section gives deteils on procedures concerning signing
and presentation of correspondence .
Paregreph 3 - Presentatica
This pragraph describes the manner and urgency of presenting incoming
matters to the respective departments, section, ete.
Paregraph b4 - Competence
This paragreph deals vith determining who should receive incoming mat-
ters, who should be notified of such matters, etc.
Parsgraph 5 - Action to be Taken
This paragraph goes into details on form, format and procadure in
taking action on incoming matters.
Paragraph 6 - Time Limitation on Actions
This parcyraph deals with priorities and deadlines.
Paragreph T - Cormes nce
This paragraph goes into dstail on phraseology and procedures to be
used in corregpondence.
par 8 - Format of Corres ce
This paragraph gives details concerning the formet and form for wris
fing letters, orders, etc.

Paragraph O - Reports to the Diwector General
and to the General Directorate
gpecial form to be used for reports to the pirector Genral and the
| general Directorate. .
Paragraph 10 - office Alds
This paragreph refers to the use of refaerence material, note-books,
the library, a cerd system, office machines, etc.
Paragraph 11 - Technical Office Operaticns
Thie paragraph stresses simplicity in technicel matters, the use of
drewings, drafts, eic.
) poragraph 12 - Signatures, ¥inal Copies
[, This paragraph explains who should sign final copies and in what order

-1 -
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they should be sigoed.

)y 13 - ders for Business Matters
This peragraph explains the type of folders to be usad for business
matters and vhat the colors of the coantainers indicate. B.g. Yellov
for very urgent matters, Red for urgent, Groy for other matters, and

Groen for items that have Just come in.

P b - Order
The Directive on Procedures in Operational Matters for the Reichs-
bahn Directorstes and the prescribed methods of action in force since

1 Auguast 1930 are declared invalid.

Berlin, 1 Jan 1950 German Reichsbahn
The Director General

S8igned: KREIXEMEYER
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